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Introduction
The following table summarizes ReliabilityFirst Corporation’s (ReliabilityFirst) budget for 2023.

2023 Budget
(in whole dollars)

Statutory FTEs 91.00
Non-statutory FTEs -
Total FTEs 91.00
Statutory Expenses $ 27,865,420
Non-Statutory Expenses $ -
Total Expenses $ 27,865,420
Statutory Inc(Dec) in Fixed Assets $ 110,000
Non-Statutory Inc(Dec) in Fixed Assets $ -
Total Inc(Dec) in Fixed Assets $ 110,000
Statutory Working Capital Requirement $ 853,339
Non-Statutory Working Capital Requirement $ -
Total Working Capital Requirement $ 853,339
Total Statutory Funding Requirement $ 28,828,759
Total Non-Statutory Funding Requirement $ -
Total Funding Requirement $ 28,828,759
Statutory Funding Assessments $ 24,620,339 | $ 24,620,339 | $
Non-Statutory Fees $ - $ -
NEL (MWH) 880,495,516 880,495,516
NEL% 100% 100% 0% 0%

ERO Enterprise Model and Transformation

The vision of the ERO Enterprise, which is comprised of NERC and the six Regional Entities, is
a highly reliable and secure North American bulk power system (BPS). Its mission is to assure
the effective and efficient reduction of risks to the reliability and security of the grid. The ERO
Enterprise is a collaborative group of organizations with distinct roles between NERC and the
Regional Entities. The ERO Enterprise strives for consistency where necessary, but recognizes
that each Regional Entity addresses reliability in unique ways based on its own challenges and
stakeholder needs. This model effectively blends a continent-wide scope with flexibility and
responsiveness, and provides the resources to tackle emerging issues while simultaneously
enabling innovative and distinctive approaches to reliability risks and challenges.

Within the ERO Enterprise model, NERC has unique responsibilities to oversee ERO program
areas, set qualifications and expectations for the performance of delegated activities, and assess,
train, and give feedback to corresponding Regional Entity programs. The Regional Entities have
a mirrored set of responsibilities, providing input into the overall development of each program
area, providing training and development to meet qualifications, and ensuring delegated functions
are completed. Both NERC and the Regional Entities have an obligation to meet professional
standards of independence and objectivity.
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As the ERO Enterprise continues to mature, the organization is working on a transformation
initiative to further leverage resources, enhance communication and collaboration, and ensure
grid reliability. A set of declarations was established, committing the ERO Enterprise to:

Work together as one team and honor each of its roles;

Actively support ERO Enterprise activities while eliminating unnecessary duplication of
work;

Collaborate to develop clear and consistent guidance across the ERO Enterprise;
Share information, knowledge, and resources across the ERO Enterprise;
Develop and share harmonized messages across ERO Enterprise communications; and

Support innovation, initiatives, and the sharing of best-practices across the ERO
Enterprise.

Building upon these commitments, the ERO Enterprise is now engaging in a collaborative process
to accelerate its transformation through diverse activities, including ERO Enterprise-wide town
halls, joint leadership training sessions, and work among ERO Enterprise Collaboration Groups.

Reliable
and Secure

Bulk Power

ERO Enterprise Strategic and Operational Planning

NERC and the Regional Entities are continually refining their individual and collective operating
and governance practices in support of strategic and operational goals and objectives that are
designed to ensure the ERO fulfills its statutory obligations. This collaboration is done while
acknowledging the unique differences across the Regions, and the different corporate and
governance responsibilities of each entity.

ERO Enterprise leadership came together to revise the ERO Enterprise Long-Term Strateqy as
part of an effort to streamline its strategic and operational documents and ensure alignment with
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the NERC Reliability Issues Steering Committee’s (RISC’s) currently identified BPS risks. This
strategy, which was approved by the NERC Board of Trustees (Board) on December 12, 2019,
and reaffirmed by ERO Enterprise leadership in September 2020, includes the following strategic
focus areas:

1. Expand risk-based focus in all standards, compliance monitoring, and enforcement programs;

2. Assess and catalyze steps to mitigate known and emerging risks to reliability and security,
leveraging the RISC's biennial ERO Reliability Risk Priorities Report;

3. Build a strong, Electricity Information Sharing and Analysis Center (E-ISAC)-based security
capability;

4. Strengthen engagement across the reliability and security ecosystem in North America; and

5. Capture effectiveness, efficiency, and continuous improvement opportunities.

As part of the business planning and budgeting process, NERC and the Regional Entities identify
and discuss departmental goals and activities to ensure alignment with the long-term strategy and
harmonization across the ERO Enterprise where appropriate. Program area narratives in each
organization’s Business Plan and Budget may reference how activities support each of the
strategic focus areas.

Since risks to reliability and security are fluid and can be impacted by recent events, NERC and
each Regional Entity may also create annual work plan priorities that summarize the most critical
goals and objectives for the year. In many cases, these work plan priorities are also used for
individual, departmental, and company performance measurement.’

ReliabilityFirst Organizational Overview

ReliabilityFirst is a not-for-profit corporation incorporated in the State of Delaware and authorized
by the Federal Energy Regulatory Commission (FERC) to operate as a Regional Entity.
ReliabilityFirst is responsible for promoting and improving the reliability, security and resiliency of
the Bulk Electric System (BES) in all or parts of thirteen states and the District of Columbia. As a
Regional Entity, ReliabilityFirst performs key reliability functions delegated to it by NERC. These
include:

e Active participation in the development of North American Reliability Standards for the
BES, and as needed, development of Reliability Standards applicable within the
ReliabilityFirst Region.

¢ Monitoring and enforcement of approved Reliability Standards, including the registration
of responsible entities, and as needed, certification of such entities.

o Assessment of the present and future reliability, resiliency, security, and risks of the BES.
¢ Promoting effective training and education of personnel and entities.

¢ Promoting situational awareness and the protection of critical infrastructure.

" The 2022 ERO Work Plan Priorities were approved by the NERC Board in November 2021. NERC management and
the Board evaluate annual work plan priorities throughout the year.
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ReliabilityFirst intends to perform only the functions delegated to it by the ERO in 2023.
Membership and Governance

Members

ReliabilityFirst has an open membership policy that permits participation of all industry
stakeholders through their designated representatives. There are six (6) Industry Sectors:
Suppliers, Transmission Companies, Regional Transmission Organizations (RTOs), Small Load
Serving Entities (LSEs), Medium LSEs, and Large LSEs. There are three (3) Classes of Members:
Regular Members, Associate Members, and Adjunct Members (an Associate Member is an
affiliate or related party of a Regular Member, and an Adjunct Member is an entity that does not
qualify to join an Industry Sector but has been approved for membership).

There are currently 55 Members of ReliabilityFirst; 39 are Regular Members with voting rights, 6
are Associate Members, and 10 are Adjunct Members. ReliabilityFirst’s foundation has been and
continues to be the broad, active participation of volunteer technical and policy experts
representing electricity industry stakeholders within the Region who are committed to the
reliability, security, and resiliency of the BES. ReliabilityFirst believes that partnering with industry
expert resources, combined with a competent and independent ReliabilityFirst staff, provides a
cost effective approach that is consistent with the industry self-regulatory model envisioned by
Congress in the Energy Policy Act of 2005.

Board of Directors

ReliabilityFirst is governed by a hybrid, independent, and balanced stakeholder Board that
consists of 16 Directors.

o Eight (8) Directors are elected by the Industry Sectors as follows:
o Suppliers elect two (2) Directors;
o Transmission Companies elect two (2) Directors;
o RTOs elect one (1) Director;
o Small LSEs elect one (1) Director;
o Medium LSEs elect one (1) Director; and
o Large LSEs elect one (1) Director.

e Three (3) Directors are at-large. At-Large Directors are elected by all of the Industry
Sectors voting together as a single class.

e Four (4) Directors are independent from ReliabilityFirst, any Member, Affiliate or Related
Party of any Member. Independent Directors are elected by all of the Industry Sectors
voting together as a single class. One of these Directors is appointed as a Lead
Independent Director who serves in the capacity to coordinate the activities of the other
Independent Directors.

e The President and CEO serves as a non-voting member of the Board of Directors
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2023 Key Assumptions

The NERC and Regional Entity business plans and budgets reflect a set of strategic and operating
objectives developed jointly by NERC and the Regional Entities. These strategic and operating
objectives are set forth in the ERO Enterprise Long Term Strategy.

2023 Key Deliverables

e Promote a culture within the organization that addresses reliability risks across the
ReliabilityFirst Region and the ERO Enterprise.

O

Ensure that the industry understands the essential reliability purpose of Reliability
Standards and the corresponding expectations for those Reliability Standards.

Work with the industry to maintain and continuously improve effective risk control
programs for reliability, security, and resiliency.

Use efficient processes and proportional exercise of discretion to verify that the
industry meets reliability objectives.

¢ Identify the risks to reliability, security and resiliency in the ReliabilityFirst Region.

o

Identify, understand, and prioritize risks based on reliability impacts, projected
resources, and emerging issues.

Analyze events and system performance consistently to determine sequence,
cause, and remediation. Identify reliability risks and trends to define reliability,
resiliency, and security related activities.

Ensure that the industry is well informed of emerging trends, risk analysis, lessons
learned, and expected actions.

o Mitigate reliability risks.

O

Ensure that the industry understands identified risks and addresses them promptly
and effectively.

Facilitate information sharing among the industry, Regions, ERO, and government.

Work with the ERO to track industry accountability for critical reliability
recommendations.

e Communicate reliability risks.

O

Communicate identified and prioritized risks and mitigation strategies to the ERO
Enterprise, across the ReliabilityFirst footprint, and/or to targeted entities, as
appropriate.

Share staff expertise and leverage the expertise of ReliabilityFirst entities to
advance industry practices surrounding risk identification, mitigation, and
prevention.

e Promote a culture of reliability excellence and facilitate and encourage continuous
improvement through training and education.

ReliabilityFirst 2023 Business Plan and Budget
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e Ensure useful and reliable data modeling. Verify that the data represents system behavior
accurately. Facilitate data sharing among the entities in the ReliabilityFirst region.

e Serve as a leading resource to industry and policy makers to supply reliability information.

e Serve as an independent, objective, and fair compliance monitoring and enforcement
authority, without conflicts of interest.

o Register entities commensurate to the risk they pose to the BES and ensure that
all key entities are certified to have essential capabilities.

o Ensure that all compliance monitoring and enforcement activities are risk-based,
reliability-focused, and adhere to the requirements of the ReliabilityFirst delegation
agreement and the Risk Based Compliance Monitoring and Enforcement Program
(CMEP).

o Ensure that all violations of mandatory Reliability Standards are mitigated in a
timely, thorough, and comprehensive manner to prevent reoccurrence.

e Improve transparency, consistency, quality, and timeliness of results; collaborate with
NERC and the other Regions; improve efficiencies and cost effectiveness.

o ldentify, understand, and manage internal risks.
o Ensure processes are effective, efficient, and continually improving.

e Serve as an independent and objective voice when providing information around reliability
risks (i.e., resource adequacy, impacts of the changing generation mix, etc.).

2023 Overview of Budget

This Business Plan and Budget reflects ReliabilityFirst’'s best estimate of the costs it will incur in
carrying out its delegated functions in support of the ERO in 2023. Overall, the ReliabilityFirst
2023 budget of $27,975,420 increased 6.7% over the 2022 budget of $26,219,927. The 2023
assessment of $24,620,339 represents a 5.0% increase over the 2022 assessment of
$23,447,945.

Personnel costs increased by $1,165,672 an increase of 5.2% over the 2022 budget, primarily as
the result of inflation and its impact on salaries and the need for greater investment in security.
Incorporated into the personnel costs are 2 additional Full Time Equivalent (FTE) Security
Professionals and a 4% general wage increase, and these costs are the primary drivers for the
2023 budget increase. ReliabilityFirst does not include a personnel vacancy rate because the
corporation has operated with a turnover rate well below 5% for the last several years, and
because the budget does not include the cost of the corporation’s recruitment activities and
relocation to attract necessary employee candidates.

The Meetings, Operating and Fixed Asset costs of $4,528,309 increased by 15.0% over the 2022
budget of $3,938,489, primarily as a result of inflation and the need for greater investment in
security. The increase was primarily the result of the following: 1) a $388,675 increase in
Contractors and Consultants is primarily driven by a third party security assessment, network
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maintenance projects, public website enhancements, cloud initiatives, security simulations
activities, enhancing data managements systems, and network and audio/visual upgrades, 2) an
increase of $115,320 for inflationary impacts on workshop and outreach meeting costs, and
initiatives for security training exercises 3) $84,492 increase in office rent due to an office
expansion and lease extension, and 4) a $54,150 increase in Professional Services due to an
increase in cybersecurity insurance costs. These variances were partially offset by a $43,640
decrease in office costs primarily due to lower computer hardware costs and a $10,000 decrease
in total Fixed Asset costs due to changes in projects planned in 2022 compared to 2023.

The ReliabilityFirst Board has approved a $1,000,000 operating reserve for 2023, which is the
same level that existed in 2022. This level of operating reserve is believed to be sufficient for any
unbudgeted and unexpected expenditures of the organization, and is consistent with Board
Policy.

The ReliabilityFirst Board also approved an increase in the target working capital reserve to
$9.6M. Historically, the working capital reserve has consisted of the amount necessary to satisfy
projected cash flow for daily operations. In concert with the ERO Enterprise wide effort to better
manage and stabilize assessments, the working capital reserve is used to enhance day to day
cash flow management of expenditures, while providing the capability to stabilize future
assessments. The operating and working capital reserves have been differentiated to enable
more granular identification and control in the utilization and monitoring of these funds in the
appropriate manner. Refer to section B-1 for more information on the working capital reserve.

The executive management group for NERC and the Regional Entities (known as the ERO EMG)
concentrates on various initiatives to improve efficiency and consistency across NERC and the
Regional Entities, including the development of enterprise-wide applications. As enterprise-wide
projects are identified and prioritized by the ERO EMG, they are managed at NERC.
ReliabilityFirst assumes agreed upon ERO Enterprise wide applications will be available, and has
only included appropriate funding for applications and supporting systems necessary to satisfy its
business needs that are not within the mutually agreed upon scope of the ERO Enterprise wide
applications funded by NERC.

In the development of each annual Business Plan and Budget, ReliabilityFirst examines projected
workload using the operating and strategic objectives referenced above and conducts a
manpower analysis to determine staffing levels required to complete necessary tasks and meet
the obligations of the Regional Delegation Agreement. The manpower analysis for 2023 yielded
a requirement of 100 FTEs in order to fully address the expected workload.

Although ReliabilityFirst’'s manpower analysis justifies a need for 100 FTEs, its philosophy is to
seek and achieve greater efficiencies in its tasks and workload each year. On this basis,
ReliabilityFirst believes a staffing level of 91, which includes an increase in the headcount of 2,
will be sufficient to perform its work. The need for these additional FTE’s is described in General
and Administrative and Information Technology sections.

ReliabilityFirst will continue to ensure enhancements are being made in many process areas and
that the maturation of the organization will continue to result in expected efficiency improvements.
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Summary of Budget by Program Area

The following table and figure summarize and illustrate ReliabilityFirst’s budget by program area.

Variance 2022

Budget Projection Budget Budget v 2023
2022 2022 2023 Budget Variance %
Reliability Standards - - - - 0.0%
Reliability and Risk Analysis 7,751,602 7,091,845 8,428,745 677,143 8.7%
Compliance Monitoring and Enforcement 12,003,963 11,262,673 12,455,300 451,337 3.8%
Reliability Assessments and Performance Analysis 2,892,808 2,853,978 3,274,533 381,725 13.2%
Training, Education and Operator Certification 1,631,907 1,483,936 1,667,802 35,894 2.2%
Situation Awareness and Infrastructure Security 1,939,647 1,954,146 2,149,041 209,394 10.8%
Total 26,219,927 24,646,578 27,975,420 1,755,493 6.7%

2022 Versus 2023 Cost Allocation by Program Summary of Expenses

14,000,000
12,000,000
10,000,000
8,000,000
m2022
6,000,000 2023
4,000,000
2,000,000 ﬂ
Reliability Reliability and Compliance Reliability Training, Situation
Standards Risk Monitoring and Assessments and Education and Awareness and
Enforcement Performance Operator Infrastructure
Analysis Certification Security
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FTEs by Program Area

\ELEL L
Budget Projection Budget 2022 Budget v
2022 2022 2023
STATUTORY

Reliability Standards 0.00 0.00 0.00 0.00
Reliability and Risk 20.00 21.00 21.00 1.00
Reliability and Risk 1.00 1.00 1.00 0.00
Reliability Analysis 1.00 1.00 1.00 0.00
Entity Engagement 7.00 8.00 8.00 1.00
Risk Analysis and Mitigation 8.00 8.00 8.00 0.00
Analysis Senices 3.00 3.00 3.00 0.00
Compliance Monitoring and Enforcement 33.00 33.00 33.00 0.00
Operations and Planning 11.00 11.00 11.00 0.00
Critical Infrastructure Protection 10.00 10.00 10.00 0.00
Compliance Monitoring 2.00 2.00 2.00 0.00
Enforcement 10.00 10.00 10.00 0.00
Reliability Assessment and Performance Analysis 6.60 7.00 7.00 0.40
Training and Education 3.00 3.00 3.00 0.00
Situation Awareness and Infrastructure Security 5.00 5.00 5.00 0.00

Total FTEs Operational Programs

Administrative Programs

General and Administrative 4.00 4.00 5.00 1.00
Legal and Regulatory Affairs 3.00 2.00 2.00 -1.00
Information Technology 7.00 7.00 8.00 1.00
Human Resources 4.00 4.00 4.00 0.00
Finance and Accounting 3.00 3.00 3.00 0.00

Total FTEs Administrative Programs 20.00 22.00

Total FTEs 88.60 89.00 91.00 2.40

For an explanation of the variances, refer to the Resource Requirements section in each program
area in Section A.
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2022 Budget and Projection and 2023 Budget Comparisons
The following table lists the 2022 budget and projection compared to the 2023 budget.

22 Budget and Projection, and 2023 Budget

STATUTORY
Variance Variance
2022 Projection 2022 Budget
2022 2022 v 2022 Budget 2023 v 2023 Budget
Budget Projection Over(Under) Budget Over(Under)
Funding
ReliabilityFirst Funding
ReliabilityFirst Assessments $ 23,447,945 $ 23,447,945 $ - $ 24,620,339 $ 1,172,395
Penalties Released 3,488,681 3,488,681 - 4,108,420 619,739
Total ReliabilityFirst Funding $ 26,936,627 $ 26,936,626 $ - $ 28,728,759 $ 1,792,134
Membership Dues $ - $ - $ - $ - $ -
Interest and Investment Income 50,000 50,000 0) 100,000 50,000
Miscellaneous Income - - - - -
Total Funding (A) 26,986,627 26,986,626 (0) 28,828,759 1,842,134
Expenses
Personnel Expenses
Salaries $ 16,274,245 $ 15,671,622 $ (602,623) $ 16,913,744 $ 639,498
Payroll Taxes 992,282 945,954 (46,328) 1,052,888 60,606
Benefits 2,412,806 1,976,208 (436,598) 2,773,918 361,112
Retirement Costs 2,602,105 2,279,694 (322,413) 2,706,562 104,456
Total Personnel Expenses $ 22,281,438 $ 20,873,478 $ (1,407,961) $ 23,447,112 $ 1,165,673
Meeting Expenses
Meetings s 357,675 $ 268,256 $ (89,419) $ 432,855 $ 75,180
Conference Calls $ 21,960 $ 21,960 $ - $ 15,000 $ (6,960)
Travel s 601,000 $ 450,750 $ (150,250) $ 648,100 $ 47,100
Total Meeting Expenses $ 980,635 $ 740,966 $ (239,669) $ 1,095,955 $ 115,320
Operating Expenses, excluding Depreciation b
Consultants & Contracts $ 448,874 $ 468,874 $ 20,000 $ 837,549 $ 388,675
Office Rent $ 598,092 598,092 - 682,584 84,492
Office Costs $ 1,110,388 1,164,244 53,856 1,066,747 (43,640)
Professional Senices $ 631,765 631,765 - 685,915 54,150
Miscellaneous $ 48,735 49,159 423 49,559 824
Total Operating Expenses, excluding Depreciation $ 2,837,854 $ 2,912,134 $ 74,279 $ 3,322,354 $ 484,500
Total Direct Expenses $ 26,099,927 $ 24,526,578 $ (1,573,351) $ 27,865,420 $ 1,765,493
Indirect Expenses $ - $ - $ - $ - $ -
Other Non-Operating Expenses $ - $ - $ - $ - $ -
Total Expenses (B) $ 26,099,927 $ 24,526,578 $ (1,573,351) $ 27,865,420 $ 1,765,493
Change in Net Assets (= A - B) $ 886,699 $ 2,460,047 $ 1,573,351 $ 963,339 $ 76,640
Fixed Asset Additions, excluding Right of Use Assets (C) 120,000 120,000 - 110,000 (10,000)
Allocation of Fixed Assets $ - $ - $ -8 - $ -
Inc/(Dec) in Fixed Assets $ 120,000 $ 120,000 $ - $ 110,000 $ (10,000)
Total Budget (= B + C) $ 26,219,927 $ 24,646,578  $ (1,573,351) $ 27,975,420 § 1,755,493
Change in Working Capital (= A-B -C) $ 766,700 $ 2,340,047 $ 1,573,351 $ 853,339 $ 86,640
FTEs 88.60 89.00 - 91.00 2.40

*Penalties released reflect the designated amount of funds released to offset U.S. assessments. Actual penalties invoiced are reported
in the audited financial statements as an increase in net assets in accordance with Generally Accepted Accounting Principles (GAAP).
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Section A — Statutory Programs Reliability Standards Program

Reliability Standards Program

Reliability Standards Program
(in whole dollars)

Increase
2022 2023 (Decrease)
Total FTEs 0.00 0.00 0.00

Direct Expenses

(0)
(0)

Indirect Expenses

Inc(Dec) in Fixed Assets

o [ep & |&P
& A N |
P [en [ |

Total Funding Requirement

Program Scope and Functional Description

ReliabilityFirst provides input to the NERC Reliability Standards development process to help
ensure the Standards adequately mitigate the risks they are intended to address, particularly
those risks facing the ReliabilityFirst footprint, as well as help identify, evaluate and promote the
amendment of Reliability Standards to ensure their efficiency, efficacy and appropriateness.
ReliabilityFirst may develop Regional Reliability Standards as necessary. Regional Reliability
Standards must be developed in accordance with the ReliabilityFirst Reliability Standards
Development Procedure and must be more stringent than a NERC Reliability Standard,
addressing a regional matter that the NERC Reliability Standard does not, or a regional difference
necessitated by a physical difference in the BES.

To date, ReliabilityFirst has developed only one FERC approved Regional Standard (Planning
Resource Adequacy Analysis, Assessment and Documentation standard BAL-502-RF-03,
approved by FERC on October 16, 2017) and has no current plans to develop any Regional
Standards in 2023.

ReliabilityFirst may also develop regional criteria, which are good utility practices used to enhance
the reliability of the BES and may augment Reliability Standards. Regional criteria are not
Reliability Standards, and therefore are not enforceable. Regional criteria are developed in
accordance with the ReliabilityFirst Reliability Standards Development Procedure. ReliabilityFirst
has no current plans to develop regional criteria in 2023.

2023 Key Assumptions

The Reliability Standards Program incorporates the regional specific strategic and operating
objectives set forth in the ERO Enterprise Long Term Strategy.

ReliabilityFirst previously reallocated the resources and expenses associated with the Reliability
Standards Program to the Reliability and Risk Analysis and Compliance Monitoring Programs,
due to decreased activity in the Reliability Standards Program. If any Reliability Standard or
regional criteria needs to be developed, resources will be temporarily redeployed from the existing
Reliability and Risk Analysis and Compliance Monitoring and Reliability Assessment and
Performance Analysis Programs.
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Approved by Board of Directors on JUNE 29, 2022 15



Section A — Statutory Programs Reliability Standards Program

2023 Key Deliverables

Review and provide feedback on potential reliability, security, resiliency, or efficiency
concerns associated with existing NERC Reliability Standards and Reliability Standard
Audit Worksheets and those under development.

Although none are anticipated, submit to NERC, and subsequently file with FERC any
new Regional Reliability Standards that:

o May be needed to support revised NERC Reliability Standards.

o May address reliability gaps not currently covered by NERC Reliability Standards.
Although none are anticipated, submit to the ReliabilityFirst Board any new regional
criteria that:

o Address issues not within the scope of NERC Reliability Standards.

o Promote more consistent implementation of a NERC Reliability Standard within

the Region.

Initiate and coordinate revisions to Regional Reliability Standards or regional criteria in
any stage of development to align with NERC and FERC requirements.

o Support enhanced periodic reviews focused on conducting measured, in-depth
reviews to further improve Reliability Standards.

o Support ERO activities necessary to incorporate Regional Reliability Standards
into continent-wide Standards.

o Retire Regional Reliability Standards and regional criteria that are duplicative with
NERC Reliability Standards or no longer needed for reliability.

Resource Requirements

Personnel
There are no planned changes in FTEs for 2023.
Contractors and Consultants

No contractor or consultant support is budgeted in 2023.
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Section A — Statutory Programs Compliance Monitoring and Enforcement, and
Organization Registration Programs

Compliance Monitoring and Enforcement, and Organization
Registration Program

Compliance Monitoring, and Enforcement, and Organization Registration and
Certification Program
(in whole dollars)
Increase
2022 Budget 2023 Budget (Decrease)

Total FTEs 53.00 54.00 1.00
Direct Expenses $ 13,669,858 | $ 14,067,622 | $ 397,764
Indirect Expenses $ 5,991,624 | $ 6,729,834 | $ 738,210
Inc(Dec) in Fixed Assets $ 94083 | $ 86,589 | $ (7,494)
Total Funding Requirement $ 19,755,565 | $ 20,884,045 | $ 1,128,480

Program Scope and Functional Description

The CMEP, and Organization Registration Program performs a variety of risk-based and dynamic
activities to identify, communicate, and mitigate reliability, security and resiliency risks facing the
ReliabilityFirst footprint. To achieve maximum effectiveness and consistency, ReliabilityFirst has
delineated the responsibility to execute the Compliance Monitoring and Enforcement, and
Organization Registration Program among three coordinated groups: Reliability and Risk
Analysis, Compliance Monitoring, and Enforcement.

The Reliability and Risk Analysis group performs activities to drive continuous improvement,
assess risk, and scope compliance monitoring and enforcement activities in accordance with risk.
These activities, discussed in further detail in the Reliability and Risk Analysis section, include:
(1) conducting Inherent Risk Assessments and developing Compliance Oversight Plans to assess
the risk posed by each entity and determine a plan for compliance monitoring activities; (2)
conducting Assist Visits, Internal Controls Reviews, and Management Practice Appraisals to drive
continuous improvement and refine the scope of compliance monitoring activities based upon the
maturity of the entity’s internal controls; (3) conducting industry outreach, training, and education
initiatives; (4) developing lessons learned and identifying key trends to share with the industry;
(5) performing registration and certification review activities; and (6) conducting risk assessments
and supporting mitigation plan activities associated with noncompliance.

The Compliance Monitoring group monitors compliance to the NERC Reliability Standards
(Reliability Standards) across ReliabilityFirst’s registered owners, operators, and users of the BES
through a variety of risk-based activities. These monitoring activities are key to reliability, security
and resiliency, as they ensure that entities have effective controls in place and are following the
requirements of the Reliability Standards. These activities, discussed in further detail in the
Compliance Monitoring section, include compliance audits, spot checks, self-certifications,
investigations, assessing complaints, and assessing system events from a reliability and
compliance perspective to identify and ensure the mitigation of potential risks.
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The Enforcement group is responsible for performing the delegated function to enforce, where
necessary, compliance with the Reliability Standards. These efforts, discussed in further detail in
the Enforcement section, involve ensuring that the selected disposition method for any
noncompliance: (1) is clearly communicated; (2) is appropriately supported by the record in light
of the risk posed by the noncompliance; and (3) promotes the desired entity behavior. The
Enforcement group focuses on understanding the risks behind each noncompliance and how to
effectively mitigate those risks, as well as sending the appropriate message to the noncompliant
entity and the broader regulated community (whether deterrent-driven for undesired behavior or
incentive-driven for desired behavior).

Major activities for the Reliability and Risk Analysis, Compliance Monitoring, and Enforcement
groups include the continued implementation of the Risk-Based CMEP, and efforts connected to
continue updating and revisions to the CIP Standards. These are joint ERO Enterprise level
initiatives that benefit NERC, the Regional Entities, and the Registered Entities.

A detailed Program Scope and Functional Description for the Reliability and Risk Analysis,
Compliance Monitoring, and Enforcement groups, as well as the Key Assumptions and
Deliverables for each of these groups, can be found in their respective sections below.
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Reliability and Risk Analysis

Reliability and Risk
(in whole dollars)
2022 Budget 2023 Budget Increase
Total FTEs 20.00 21.00 1.00
Direct Expenses $ 5,455,109 | $ 5777914 | $ 322,805
Indirect Expenses $ 2,260,990 | $ 2617157 | § 356,167
Inc(Dec) in Fixed Assets $ 35,503 | § 33,673 | % (1,830)
Total Funding Requirement $ 7,751,602 | $ 8,428 745 | $ 677,143

The FTEs in this table are included in the Total FTEs in the Compliance Monitoring and Enforcement, and Organization
Registration Program table on page 17.

Program Scope and Functional Description

The Reliability Analysis group includes Analytic Services and Risk Analysis and Mitigation. The
activities performed by the Reliability Analysis group include: Continued and focused
development of the ReliabilityFirst Data Warehouse for information storage and retrieval (the Data
Warehouse is intended to centralize ReliabilityFirst’'s data sets and provide business intelligence
capabilities for better integration of disparate data and add visualization functions to better identify
areas of concern or areas needing additional analysis); lead the development and integration of
advanced analytic & business intelligence capabilities for identifying and determining reliability
risks; applying analytics framework by which grid reliability and risk can be measured and tracked;
using statistical tools and techniques for analysis; performing quantitative assessments of data
models; and partnering with other departments in conducting various risk assessments (e.g.,
Regional Risk Assessments and explorative Probabilistic, Predictive, Emerging Risk
Assessments, etc.).

From a Risk Analysis and Mitigation (RAM) perspective the activities performed include Inherent
Risk Assessments (identifying risks impacting an entity); Compliance Oversight Plans (creating a
plan to monitor the entity’s compliance with selected NERC Reliability Standards) and
Registration (processing registration requests). The group’s activities also include mitigation plan
acceptance, approval, and verification; processing and assessment of periodic data submittals;
winter preparedness evaluations; risk-harm analysis of potential non-compliances (PNC’s) and
participation in the review of self-logged minimal risk issues; participation in outreach activities;
BES Definition Exception Process activities; NERC-Led Registration Review Panel participation,
and serving as a technical resource for the Corporation.

Reliability and Risk Analysis also includes Entity Engagement, which functions to assist
stakeholders in improving their compliance programs and organizational reliability, risk
identification and mitigation, security, and resilience; as well as, assisting stakeholders in
achieving operational excellence, and improvements in organizational culture and overall
program maturity. A communications FTE was transferred from Legal and Regulatory to Entity
Engagement to better align with the department goals and workload activity.
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2023 Key Assumptions

The Reliability and Risk Analysis group incorporates the regional specific strategic and operating
objectives set forth in the ERO Enterprise Long Term Strategy. The Reliability and Risk group
also includes the following regional assumptions:

1.

Inherent Risk Assessment/Compliance Oversight Plans activities are expected to become
steady-state activities with the ongoing implementation of the Risk-Based CMEP. These
activities include completing Inherent Risk Assessments and Compliance Oversight Plans
for all Registered Entities which address emerging risks to reliability and are tailored to the
inherent risks and performance posed by specific entities.

In accordance with FERC’s Order approving NERC’s Risk-Based Registration Initiative,
registration staff continues to participate in the NERC-Led Registration Review Panels
described in the NERC Rules of Procedure, Appendix 5A, Section Il1.D.

There will continue to be an intentional focus on advanced analytics to support the
described activities. This will include being instrumental in identifying emerging risks as
well as development of metric driven analysis. In addition to the data provided internally
across the ERO, external data sources will be explored to integrate into the Data
Warehouse to continuously improve our ability to assess risk. This will result in an increase
in workload.

There will be continued ERO Enterprise-wide collaboration and implementation of
consistent risk-based compliance monitoring and enforcement practices and tools. In
particular, ReliabilityFirst staff resources will be allocated to continue the development,
design, testing, training, and implementation of the new ERO Enterprise ALIGN Tool and
Secure Evidence Locker. The full impact of the new ERO Enterprise ALIGN Tool and
Secure Evidence Locker is unknown at this time, however the anticipated increase in
administrative and processing tasks related to the new tool will increase the cycle time for
performing routine tasks.

With the development of new and modified Standards that tackle changing risks in our
footprint (e.g., winterization, supply chain, virtualization and cloud computing), we
anticipate the need for additional Assist Visits, outreach, and training to help mature and
enhance registered entity programs.

Registered Entities are more frequently making changes to their Energy Management
Systems to enhance situational awareness, increase visibility of distributed energy
resources, monitor for stability concerns, plus more easily adapt to new Standards such
as TOP-001-5, TOP-003-3, and CIP-012-1. We anticipate more frequent certification
review activities to assess these changes and ensure that the entities enhance their
capabilities to mitigate these risks.

2023 Key Deliverables

Process all registration requests.
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e Process BES Exception Requests submittals and participate on NERC-Led Review
Panels.

e Provide technical subject matter expertise and support for compliance monitoring and
enforcement activities, regional outreach activities, and other initiatives as identified within
ReliabilityFirst and/or the ERO.

e Support the development and integration of advanced analytical capabilities for identifying
and determining reliability risks, and conducting various risk assessments (i.e. Regional
Risk Assessments, Inherent Risk Assessments/Compliance Oversight Plans, Risk-Harm
Assessments, and explorative Probabilistic Risk Assessment).

e Support ERO Enterprise-wide data collection (e.g. periodic Data Submittals) and analysis
efforts.

e Lead/Participate in the annual Winter Preparedness program designed to help ensure the
readiness of generating units to perform during extreme cold weather.

e Support the ongoing implementation of the Risk-Based CMEP, with a focus on the ongoing
assessment of ReliabilityFirst Regional Risks, and continued maturation of the Inherent
Risk Assessment and Compliance Oversight Plan proccess.

e Perform Inherent Risk Assessments/Compliance Oversight Plans of entities in alignment
with the ERO Guide for Compliance Monitoring, to identify inherent risks of an entity and
develop a plan to monitor the entity’s compliance with selected NERC Reliability
Standards based on their inherent risk and performance.

e Conduct risk-harm assessments and develop associated risk statements for all possible
non-compliances to assess the potential risk posed by each noncompliance and inform
the proper enforcement action(s).

e Perform mitigation plan activities in an effort to return entities to compliance and prevent
reoccurrence by:

o Reviewing proposed mitigation plans and accepting those that contain appropriate
corrective and preventative actions.

o Communicating with Enforcement and the entity throughout the mitigation plan
review process to ensure defined corrective and preventative actions will mitigate
the noncompliance.

o Verifying mitigation plan completion through the evaluation of evidence provided
by the entity to demonstrate that agreed-to actions have been implemented
according to established milestones.

o Participating in outreach activities to help entities move beyond baseline
compliance.

e Perform reviews of self-logged non-compliances, submitted quarterly by entities granted
logging privileges, to assess the non-compliances and their associated risk determinations
and mitigating activities.
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e Support regional workshops, Technical Talks, targeted webinars, and other engagements
with entities.

e Using inherent risk assessment and Regional Risk Assessment results, analyze and
recommend outreach for identified risks related to specific entities or groups of entities.

e Assist NERC with the coordination, planning, delivery, and management of training and
outreach activities across the ERO Enterprise in concert with Region-specific training and
outreach activities.

e Participate in the ERO Enterprise Collaboration Groups promoting collaboration and
consistency amongst the Regions and functional area programs. Assume leadership roles
as appropriate.

¢ Monitor initiatives related to grid resilience and security from the Cyber Resilient Energy
Delivery Consortium, National Laboratories, Public Utilty Commissions and the
Department of Energy. Participate in these efforts as requested and appropriate,
incorporating lessons learned from these projects into ReliabilityFirst's tools and
processes, and share lessons learned with stakeholders.

e Conduct Certifications and Certification Evaluations of Balancing Authority, Transmission
Operator and Reliability Coordinator registered entities. Also perform Readiness Reviews
with registered entities undergoing similar changes.

e Perform Assist Visits and Extended Assist Visits, including:

o Provide guidance through entity Assist Visits on the CIP Reliability Standards,
including a focus on new and revised Reliability Standards with technology related
concerns including Cloud Computing, and Virtualization.

o Continue targeted Extended Assist Visits with stakeholders that have been
identified through Compliance, Enforcement, and/or Assessment engagements as
needing long-term consultation by the ReliabilityFirst outreach staff.

e Implement and continue to mature programs and tools developed for entity self-
assessment and self-evaluation of internal controls, organizational maturity, insider threat
and cyber resilience.

Resource Requirements
e Personnel

As discussed above in the 2023 Key Assumptions, time to complete routine CMEP related
activities (mitigation plan acceptances/reviews and IRA/COP development) may initially
increase significantly due to the roll out and Implementation of the new ERO Enterprise
ALIGN Tool and primarily the Secure Evidence Lockers to address the need for greater
data security. The analytics’ workload has increased, also noted above in the 2023 Key
Assumptions, and is anticipated to steadily increase as more data, both internal and
external, is made available for consumption. There was an additional communications
FTE transferred to this group who was originally included in the Legal & Regulatory
section, noted in the 2022 projections and 2023 budget numbers. ReliabilityFirst is not
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requesting any additional FTE’s at this time, but will continue to evaluate the need for
additional future resources.

e Contractors and Consultants

Consultant support is budgeted to support efforts related to the Winter Preparedness
program and initiatives in Reliability Analysis in 2023.

The Entity Engagement and Risk and Resilience areas will also pursue interns to assist
the teams with relevant work activities. Projected workload in 2023 is consistent with a
need for an intern and not an FTE.
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Reliability and Risk Analysis Budget Detail

The following table shows funding sources and related expenses for the Reliability and Risk
Analysis section of the 2023 Business Plan and Budget. Explanations of variances by expense
category are included with the Supplemental Financial Tables found in Section B.

2022 Budget and Projection, and 2023 Budget

Reliability and Risk

Variance Variance
2022 Projection 2022 Budget
2022 2022 v 2022 Budget 2023 v 2023 Budget
Budget Projection Over(Under) Budget Over(Under)
Funding
Reliability First Funding
ERO Assessments $ 6,704,655 $ 6,704,655 $ - $ 7,428,208 $ 723,553
Penalties Released 1,032,154 1,032,154 - $ 969,924 (62,230)
Total ReliabilityFirst Funding $ 7,736,809 $ 7,736,809 $ - $ 8,398,132 $ 661,323
Membership Dues $ - $ - $ - $ - $ -
Interest & Investment Income 14,793 15,306 513 30,612 15,819
Miscellaneous Income - - - - -
Total Funding (A) 7,751,602 7,752,115 513 8,428,745 677,143
Expenses
Personnel Expenses
Salaries $ 3,706,649 $ 3,515,871 $ (190,778) $ 3,892,253 $ 185,604
Payroll Taxes 228,357 209,736 (18,621) $ 239,089 10,732
Benefits 488,678 374,154 (114,524) $ 530,960 42,282
Retirement Costs 574,211 492,753 (81,458) $ 613,752 39,541
Total Personnel Expenses $ 4,997,895 $ 4,592,513 $ (405,382) $ 5,276,054 $ 278,159
Meeting Expenses
Meetings $ 9,980 $ 7,485 $ (2,495) $ 10,880 $ 900
Conference Calls - - $ - -
Travel 152,000 114,000 (38,000) $ 169,300 17,300
Total Meeting Expenses $ 161,980 $ 121,485 $ (40,495) $ 180,180 $ 18,200
Operating Expenses, excluding Depreciation
Consultants & Contracts $ 10,000 $ 10,000 $ - $ 186,667 $ 176,667
Office Rent - - - $ B B
Office Costs 285,234 287,302 2,068 $ 134,013 (151,221)
Professional Services - - - $ - -
Miscellaneous - - - $ 1,000 1,000
Total Operating Expenses, excluding Depreciation $ 295,234 $ 297,302 $ 2,068 $ 321,680 $ 26,446
Total Direct Expenses $ 5,455,109 $ 5,011,300 $ (443,809) $ 5,777,914 $ 322,805
Indirect Expenses $ 2,260,990 $ 2,043,810 $ (217,180) $ 2,617,157 $ 356,167
Other Non-Operating Expenses $ - $ - $ - $ - $
Total Expenses (B) $ 7,716,099 $ 7,055,110 $ (660,989) $ 8,395,071 $ 678,972
Change in Net Assets (= A - B) $ 35,503 $ 697,005 $ 661,502 $ 33,673 $ (1,830)
Fixed Asset Additions, excluding Right of Use Assets (C)
Allocation of Fixed Assets $ 35,503 $ 36,735 $ 1,232 $ 33,673 $ (1,830)
Inc/(Dec) in Fixed Assets $ 35,503 $ 36,735 $ 1,232 $ 33,673 $ (1,830)
Total Budget (= B + C) $ 7,751,602 $ 7,091,845 $ (659,757) $ 8,428,745 $ 677,143
Change in Working Capital (= A-B - C) $ 0 $ 660,270 $ 660,270 $ - $ (0)
FTEs 20.00 21.00 1.00 21.00 1.00

*Penalties released reflect the designated amount of funds released to offset U.S. assessments. Actual penalties invoiced are reported
in the audited financial statements as an increase in net assets in accordance with Generally Accepted Accounting Principles (GAAP).
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Compliance Monitoring and Enforcement
(in whole dollars)
Increase
2022 Budget 2023 Budget (Decrease)
Total FTEs 33.00 33.00 0.00
Direct Expenses $ 8,214,749 | $ 8,289,709 | $ 74,960
Indirect Expenses $ 3,730,634 | $ 4,112,676 | $ 382,042
Inc(Dec) in Fixed Assets $ 58,580 | $ 52915 | $ (5,665)
Total Funding Requirement $ 12,003,963 | $ 12,455,300 | $ 451,337

The FTEs in this table are included in the Total FTEs in the Compliance Monitoring and Enforcement, and Organization
Registration Program table on page 17.

Compliance Monitoring

Program Scope and Functional Description

The activities performed by the Compliance Monitoring group to monitor and help ensure the
reliability, security, and resiliency of the BES include: Operations and Planning (O&P) and Critical
Infrastructure Protection (CIP) Audits; Spot Checks; Self-Certifications; Investigations; assessing
Complaints; assessing entity internal controls as part of each engagement; evaluating system
events from a reliability, security and compliance perspective to identify and ensure mitigation of
potential risks; assisting in the review, approval, and verification of mitigation plans for
noncompliances identified during compliance monitoring activities; and managing Technical
Feasibility Exceptions (TFEs). The group also serves as industry subject matter experts and
technical resources for the Corporation.

2023 Key Assumptions

The Compliance Monitoring group incorporates the regional specific strategic and operating
objectives set forth in the ERO Enterprise Long Term Strategy. The Compliance Monitoring group
also includes the following regional assumptions:

1. Assure reliability by monitoring compliance to the Reliability Standards through CMEP
processes (e.g., Audits, Spot Checks, Self-Certifications), using a risk-based approach,
ensuring that all activities are completed per the established process and timelines.

2. Pursuant to the risk-based CMEP, all Entities will have an Inherent Risk Assessment
completed to determine their Compliance Oversight Plans (COP). As required by the
NERC Rules of Procedure, Balancing Authority, Transmission Operator, and Reliability
Coordinator audits will continue to occur on a three year cycle. For all other Entities,
ReliabilityFirst will evaluate the Entity’'s COP to identify Entity specific risks, analyze
emerging industry risks, and develop its planned monitoring schedule and oversight
approach.
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The ERO Enterprise will continue to perform reviews of internal controls as part of the
compliance monitoring engagement process. As the ERO Enterprise continues to mature
its approach on internal controls this will continue to add time to the monitoring process
and increase workload.

ReliabilityFirst will continue performing more frequent in-depth touch points across our
footprint. The more frequent touch points reduce the scope of an individual engagement
but adds to the overhead of managing a larger number of engagements throughout the
year.

The ERO Enterprise will continue to collaborate and define ongoing training needs,
priorities, and implementation schedules for the compliance staff. ReliabilityFirst will
provide the necessary training to continue to provide a credible, skilled, competent, and
respected compliance monitoring staff.

Staff will continue to partner with NERC as we develop the ERO Enterprise-wide Align tool
and the implementation of the tool for ReliabilityFirst CMEP Activities.

With the CIP Standards being revised to include virtualization, the ERO Enterprise
continues to evaluate whether the approved and ongoing changes will materially change
the amount of rigor and time Regional Entities will need to spend on compliance
monitoring activities, including whether field visits will be required and the impact the
changes will have on ERO outreach efforts to these entities. Results of this evaluation
may impact the audit scope, regional resource requirements, and expectations that will
need to be factored into future resource recommendations for the budget.

The continued increased complexity of the O&P and CIP Standards, and the substantial
increase of assets within scope for the CIP Standards has increased the workload for
auditors. Moreover, the time required to complete audit reviews often includes site and
field visits, based on the scope of the audit and whether initial evidence provided is
sufficient to substantiate that an entity is compliant. This has increased the time
required for audits and has added workload in the area that is expected to continue.

The ongoing revisions of the CIP Standards and technical nature of the O&P standards
have also resulted in an additional workload to provide outreach and training to Entities.
Entity outreach is expected to be an ongoing need, given the increasing complexity, and
continually evolving nature of cybersecurity and the Standards.

2023 Key Deliverables

Manage all compliance monitoring activities in a risk-based, fair, and consistent manner,
affording all entities appropriate due process.

Perform internal controls reviews as part of the compliance monitoring engagement
process.

Conduct thorough and professional collaborative compliance audits consistently with all
Regions through the incorporation of the Auditor Handbook, Checklist, and the Align Tool.
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Audit teams will consist of staff supplemented, when necessary, by independent
contractors.

e Prepare and distribute compliance monitoring reports to NERC and Registered Entities.

e Ensure all auditors receive adequate training, meet all NERC auditor training
requirements, keep abreast of new and emerging technologies, and maintain professional
certifications.

¢ Provide efficiencies in compliance monitoring processes through continued auditor
training, development and enhancement of auditor tools, and continuous improvements.

¢ Monitoring Staff will support ERO and regional outreach and training efforts including the
CIP Small Group Advisory Sessions, ReliabilityFirst Workshops (e.g. additional targeted
workshops), various ERO and Regional Workshops, Technical Talks with RF and CIP and
O&P related Assist Visits

¢ Compliance Monitoring engagements will be performed as separate CIP and O&P
engagements unless agreed to otherwise between ReliabilityFirst and the Entity. Various
Compliance Monitoring methods will be utilized based upon the focused risk and/or
Entity being monitored.

e Spot Checks and Self-Certifications will be used: (1) to assess performance to selected
Reliability Standards when a full audit is not warranted; (2) as an alternate means of
monitoring lower risk entities; and (3) on an as-needed basis to address identified risks.
Guidance on when a Spot Check or Self-Certification may be appropriate is outlined in
the annual CMEP Implementation Plan and will be augmented based on the
identification of emerging risks.

o Support the ERO Enterprise in continuing training and outreach for Registered Entities.

e Assist in the development of the risk based annual CMEP implementation Plan in
coordination with cross-functional groups.

e Complete Compliance Assessment Reviews of system events according to the
ReliabilityFirst Compliance Assessment process, to determine if reliability issues
associated with the system event require the initiation of a compliance monitoring process;
performance of mitigation activities by involved entities; and/or industry outreach and
education.

Resource Requirements
e Personnel

As discussed above in the 2023 Key Assumptions, the workload in the O&P and CIP
monitoring area has continually increased and is expected to continue increasing. This is
driven by various factors, including the expansion of CIP scopes for entities with only Low
Impact BES Cyber Systems, increased complexity of the Standards, and the fact that more
Compliance Oversight Plans also include Spot Checks or Self-Certifications. Compliance
monitoring teams now perform internal controls reviews as part of the compliance
monitoring engagement process, which has added time and workload to engagements.
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All of these along with the enhanced security features included with the new ERO ALIGN
CMEP tool, may require additional hours for the audit teams to complete their work.
ReliabilityFirst is not requesting any additional FTE’s in 2023 but will continue to evaluate
the need for additional future resources.

e Contractors and Consultants

Contractor and consultant support is budgeted for 2023 to assist with continuous
improvement initiatives aimed at helping entities achieve excellence in reliability, risk
identification, security, and resiliency.
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Enforcement

Program Scope and Functional Description

The Enforcement group performs ReliabilityFirst’s delegated function to enforce compliance with
the Reliability Standards. This effort involves ensuring that the selected disposition method for
any noncompliance is consistent with the risk posed by the noncompliance; is adequately
supported by the record; and promotes desired entity behaviors to enhance reliability.

In the event that a noncompliance is enforced, Enforcement staff is responsible for (1) drafting
and negotiating with entities all necessary disposition documents; (2) ensuring all requisite notices
are timely issued; (3) post-filing support and advocacy with NERC and FERC; (4) ensuring that
the record and related disposition documents comply with all applicable FERC orders, rules, and
regulations, NERC ROP, guidance, and ERO-wide program documents, and internal policies and
procedures (collectively, “applicable orders, rules, and procedures”); and (5) participating in
hearings where necessary. In the event that a noncompliance is not enforced (e.g., compliance
exception or dismissal), Enforcement staff is responsible for (1) drafting all necessary internal
disposition reports and external disposition documents and notices; (2) ensuring all requisite
notices are timely issued; (3) post-filing support and advocacy with NERC and FERC; and (4)
ensuring that the record and related disposition documents comply with all applicable orders,
rules, and procedures.

For continuity and stakeholder convenience and familiarity, Enforcement staff serve as a single
point of contact for entities for noncompliance-related communications, including answering entity
questions and providing regular updates on disposition matters. The Enforcement staff is also
heavily involved in external outreach to help entities understand potential noncompliance trends
and themes that may be early indicators of programmatic or systemic challenges.

ReliabilityFirst frequently serves as the lead Region in resolving multi-regional enforcement
actions for those registered entities that transverse multiple regions (designat